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WHISTLEBLOWER POLICY 
 

May 2019 
 
1. Purpose 

 
Consistent with the Fundamental Principles, Red Cross has a culture of high ethical standards, 
including compliance with applicable laws, contractual and other obligations and Red Cross policies. 
Those standards are reflected in the Ethical Framework for all Red Cross People.  
 
The Ethical Framework guides how we do things. It determines how each of us, as a Red Cross person, 
should act and behave, as individuals and together, towards each other and towards the people and 
organisations we work with every person, every day.  
 
A key part of supporting ethical standards is enabling people to speak up about unethical conduct 
(including unlawful conduct). As a result, this Policy is part of the Ethical Framework.  
 
2. Scope 
 
Through this policy Red Cross aims to create an environment and culture where all Red Cross People 
and Other People feel free and safe to speak up when there are reasonable grounds to suspect that 
Red Cross or Red Cross People are not acting ethically or in accordance with laws and obligations.  
 
This policy also assists Red Cross’ compliance with Australian whistleblower legislation and does not 
replace or remove the scope of any protections to people raising concerns under Australian law. 
 
This Policy is also set out in two flow chart forms: 

a. Flow Chart for someone wanting to raise a concern as Attachment A. 
b. Flow Chart for Responsible Persons receiving a concern as Attachment B. 

 
3. Definitions 
 
Government Authority means: 

a. the Australian Federal Police; 
b. a legal practitioner for the purpose of obtaining legal advice or representation in relation to 

the operation of whistleblower legislation; 
c. the Commissioner of Taxation, if your report concerns tax matters; 
d. the Australian Securities and Investments Commission (ASIC) or the Australian Prudential 

Regulatory Authority (APRA), if your report does not concern tax matters; or 
e. a Commonwealth or State government authority if the disclosure is made by ASIC, APRA, or 

the Australian Federal Police.  
 
HR Related Grievances means any matter related to employment by Red Cross unless the concern has 
significant consequences for Red Cross.  
 
Other People this policy applies to include:  

a. any former Red Cross People; 
b. any current or former contractors of Red Cross and their current or former employees; 
c. any current or former suppliers of Red Cross and their current or former employees; and 
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d. a relative or dependent of any Red Cross Person or any Other Person listed above (a relative 
or dependent includes a spouse, parent or other linear ancestor, child or grandchild, and 
sibling). 

 
Serious Concern means a reasonable concern that: 

a. there is misconduct, or an improper state of affairs or circumstances in relation to Red Cross; 
or 

b. a Red Cross (or an officer or employee) has engaged in conduct that: 
i) constitutes an offence against the Corporations Act 2001 (Cth), ASIC Act 2001 (Cth), 

Banking Act 1959 (Cth), Financial Sector (Collection of Data) Act 2001 (Cth), Insurance Act 
1973 (Cth), Life Insurance Act 1995 (Cth), National Consumer Credit Protection Act 2009 
(Cth), Superannuation Industry (Supervision) Act 1993 (Cth), or an instrument made under 
any of these Acts or; 

ii) constitutes an offence under any Commonwealth law, punishable by at least 12 months 
of imprisonment; 

iii) represents a danger to the public or the financial system; or 
iv) is prescribed by the Corporations regulations 2001 (Cth). 

 
Unethical conduct means as set out in section 6. 
 
Red Cross Investigation Team means individuals tasked with investigating the unethical conduct 
raised. This team is usually made up of either:  

 (for employees or volunteers) representatives of Human Resources, representatives of Legal 
& Policy, representatives of Finance and other subject matter experts as needed; or 

 (for members) representatives of the relevant Divisional Advisory Board. 
 
Red Cross People include any current: 

a. members of a governance body (members of the Board and of Divisional Advisory Boards and 
their committees);  

b. volunteers;  
c. employee; and 
d. Members of Red Cross. 

 
Responsible Person means: 

a. If you are a Red Cross person that is a current employee: 
i) A Board member of Australian Red Cross Society (as set out on our intranet site as Board 

Members change from time to time) 
ii) A member of the Executive team; 
iii) The Head of People 
iv) The Head of Legal & Policy 
v) State & Territory HR Managers 
vi) Risk Manager  

b. If you are a Red Cross person that is a volunteer or a current member: A Board member of 
Australian Red Cross Society (as set out on our intranet site as Board Members change from 
time to time). 

 
Stopline means our whistleblower hotline run by an external and independent third party. You can 
make a report to them via the following ways;  

a. Phone: 1300 30 45 50 if within AUSTRALIA or +61 3 9811 3275 if overseas  
b. Email: redcross@stopline.com.au 
c. Website: http://redcross.stoplinereport.com   

mailto:redcross@stopline.com.au
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d. Post: C/O THE STOPLINE LOCKED BAG 8 HAWTHORN VIC AUSTRALIA 3122  
e. Fax: ATTENTION: CASE MANAGER C/O THE STOPLINE +61 3 9882 4480  
f. App: Search for Stopline in the iTunes App Store or Google Play to download the free app and 

submit a disclosure. 
 

4. Who is covered by this policy? 
 
This policy applies to all Red Cross People and to Other People as set out below, other than those 
engaged by, or associated with, the Australian Red Cross Blood Service (which has a separate 
Whistleblower Policy).  

 
5. What does this policy apply to? 
 
This policy applies to any unethical conduct reported by Red Cross People and Other People. Examples 
of unethical conduct are set out below.  
 
HR Related Grievances are not covered by this Policy and remain covered HR SUP 16 Workforce 
Complaints and Grievance Policy for further information. 
 
6. What is unethical conduct? 

 
The Ethical Framework guides every Red Cross Person about what constitutes ethical behaviour.   
 
Unethical conduct includes circumstances of misconduct or an improper state of affairs or 
circumstances in relation to Red Cross and also includes where the Red Cross, or a volunteer, 
employee, member or board member engages in conduct which is an offence at law.  However, 
unethical conduct may also occur without any offence having been committed. 
 

Material breach of the Ethical 
Framework 
 

Material breach of a Red Cross 
policy 

Non-disclosure of a material 
conflict of interest 

Improper use of position Breach of laws or regulations suspected breach of laws or 
regulations 

Theft Damage to property fraud 

Money laundering Serious misconduct corruption 

Terrorist financing Dishonesty receiving or paying a bribe or 
kickback 

Falsification or destruction of 
documents or other records 

Deliberate mismanagement of 
the resources of Red Cross 

improper behaviour relating to 
financial, audit or accounting 
requirements 

Deliberately or recklessly 
partaking in unsafe working 
practices 

Wilful disregard for the safety 
of others in the workplace 

conduct substantially 
detrimental to the interests, or 
to the reputation, of Red Cross 

Concealment of unethical 
conduct 

Retaliatory activity against a 
person who has disclosed 
unethical conduct 

breach of an industry code or 
professional standard that has 
force in law or is prescribed in 
regulations; violence or 
harassment 
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7. When should you raise a concern about unethical conduct?  
 
If you want to raise a concern, you must have reasonable grounds to suspect unethical conduct. The 
concern should not be based on suspicion alone without any reasonable grounds to support the 
suspicion. 
 
Trivial breaches of reasonable standards or policies do not need to be disclosed. 

 
8. Who do you raise a concern about unethical conduct with?  
 
A Red Cross Person may report unethical conduct in two ways: 

a. by contacting a Responsible Person; or 
b. by contacting Stopline. 
 

An Other Person may report unethical conduct by: 
a. contacting Stopline. 

 
If you concern is in relation to an HR Grievance, please refer to HR SUP 16 Workforce Complaints and 
Grievance Policy for who you should notify.  
 
If you have a Serious Concern, in addition to disclosing as set out above, you also have the choice of 
raising your concern with: 

a. Red Cross’ external auditor; 
b. ASIC;  
c. APRA; or 
d. ATO.  

 
9. Do I have to reveal who I am when raising a concern about unethical conduct?  
 
At Red Cross, we hope we have a culture that allows people to feel comfortable raising a concern 
about unethical conduct and letting us know who you are. However, we appreciate that not everyone 
will be comfortable revealing their identity.  
 
Given this, you have two options: 

a. You may choose to reveal who you are when raising your concern about unethical conduct. If 
you chose to raise your concern in person with a Responsible Person, that person will 
obviously be aware of your identity.; or  

b. You may also choose to report your concern about unethical conduct anonymously. This 
means that you can chose not to disclose your identity to a Responsible Person or Stopline. 
Given it may be practically difficult for you not to reveal your identity to a Responsible Person, 
if you want to report anonymously, it is easier for you to report to Stopline. 

 
If you choose to reveal your identity to a Responsible Person or Stopline, then the Responsible Person 
or Stopline: 

a. will ask for your consent to pass on your identity within Red Cross if it is reasonable necessary 
to investigate your concern about unethical conduct, and internally report on an investigation. 
You may decline to pass on your identity and if so the information you disclose (but not your 
identity) may be disclosed to others to any person if it is reasonably necessary for the purposes 
of investigating the unethical conduct; and 

b. may reveal your identity to a Government Authority if reasonably necessary regardless of 
whether you agree to this or not. 
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If you chose to remain anonymous in raising your concern: 

a. the information you disclose (but not your identity) may be disclosed to others to any 
person if it is reasonably necessary for the purposes of investigating the unethical conduct; 

b. all reasonable steps must still be taken to reduce the risk of revealing your identity. 
 

10. What will Red Cross do if you raise a concern about unethical conduct?  
 
You will receive a formal acknowledgement of the concern of unethical conduct if you have chosen 
not to be anonymous. Your concern may trigger an investigation as set out below.  
 
A concern about unethical conduct reported to a Responsible Person or Stopline may trigger an 
investigation. However, for a concern to be investigated, it must include enough information to for us 
to do so. 
 
The Red Cross Investigation Team will, within a reasonable period of time after receiving your concern, 
will decide if an investigation is required. If so: 
 

a. Investigations will be conducted confidentially, fairly, objectively and without bias by either 
internal or external investigators 

b. the length and complexity of the investigation will depend on the nature of the disclosure 
made but Red Cross will try to conclude the investigation as efficiently as possible.  

c. We will keep you informed of the general progress of the investigation (assuming your 
concern was not raised anonymously) subject to privacy and other confidentiality 
considerations. 

If your concern about unethical conduct are substantiated, then appropriate disciplinary steps or other 
action will be taken.  
 
If your concerns has not been substantiated, an explanation will be provided to you subject to relevant 
privacy and confidentiality considerations. 
 
11. What protections will Red Cross give me if I raise a concern about unethical conduct?  What 

protections will Red Cross give to people who are the subject of my concern?  
 
Red Cross wants to encourage a culture of people raising concerns about unethical conduct. Given 
this, we will provide certain protections to Red Cross People or Other Persons, as well as people who 
are the subject of a concern, as set out below.  
 
If you are a Red Cross Person or Other Person, and have raised a Serious Concern, you may have 
additional protections and entitlements under Australia’s whistleblowing laws. This Policy does not 
extend those protections to all Red Cross People or Other People who are not reporting Serious 
Concerns.  
 
If your concern about unethical conduct is has reasonable grounds, you will be protected from any 
negative consequences or action by anyone on behalf of Red Cross.  You will also be protected where 
you propose to raise a concern of unethical conduct or are suspected of doing so. Specifically, Red 
Cross will take steps to ensure your general welfare, as the person raising the concern, by: 
 

a. considering your immediate welfare and protection needs; 
b. providing information about the process and possible outcomes; 
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c. taking steps to ensure that, if you have chosen to be anonymous, or not share your identity 
beyond the Responsible Person or Stopline, , your identity remains confidential to the extent 
permitted by law; 

d. ensuring you are not the target of any threats, whether express or implied, to cause you 
detriment as a result of your disclosure; and 

e. listening and responding reasonably to any concerns of retaliatory activity. 

 
If an investigation is commenced and is appropriate, any person accused of unethical conduct will be 
given details of the allegation and a reasonable opportunity to respond before the investigation is 
finalised. They may also be provided with a copy of any report from the investigation and notified of 
the outcome of the investigation. If so, any report will not identify the person raising the concern nor 
contain information which might reasonably lead to their identification.  
 
If an individual is identified or referred to in a concern, but is not accused of any unethical conduct, 
their identity will not be disclosed to anyone other than the individuals on the Red Cross Investigation 
Team, unless it is reasonably necessary to conduct the investigation. 
 
12. Provision for review by the President 
 
After you have been told about the outcome of the investigation relating to your concern of unethical 
conduct, you may refer the matter to the President of the Red Cross Society, if: 
 

a. you consider that retaliatory action has been taken or you believe you have otherwise 
suffered detriment; or 

b. you have a genuine and reasonable concern that the disclosure has not been adequately dealt 
with. 

 
The President may take any further steps as she or he determines in the circumstances are appropriate 
or decide not to take any further action. 
 
13. Malicious reporting  
 
A Red Cross Person who raises a concern, which is not a Serious Concern, and does so maliciously, or 
who raises the concern without reasonable grounds to suspect that the concern was justified, may be 
subject to disciplinary action (including employment termination) or other legal action.   
 
14. Reporting by Red Cross to external authorities 
 
Once Red Cross is aware of the concern, at any stage Red Cross may choose (or may be required by 
law) to report the concern to a Government Authority for investigation.   
 
Where the concern is not related to a Serious Concern, Red Cross may also choose (or may be required 
by law) to report that concern to another external authority for investigation.   

 
15. Training to potential recipients of a disclosure 
 
All Responsible Persons and Stopline will be trained in dealing with disclosures and in the contents of 
this Policy.   
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16. Breach of this Policy 
 
Disciplinary action may be taken, in accordance with the relevant provisions, if there is any breach of 
this policy. 
 
17. Availability of this Policy 

 
This policy will be made available to all staff on The Lounge and will also be available on 
www.redcross.org.au 

   
18. Review 

 
This policy is to be reviewed every 2 years at the latest. 
  

http://www.redcross.org.au/


Attachment A: Flow Chart for people raising concerns

Is your concern about unethical 

conduct as defined in Section 6?

START HERE: Are you a Red Cross 

Person or Other Person as defined in

Section 3?

We are still interested in hearing your 

concerns but this Policy does not 

apply to you.YES
Do you have a 

concern?

This Policy does not apply. Refer to 

other policies and/or the Ethical 

Framework

Is your concern about an HR 

Grievance as defined in Section 3? 

YES

Is your concern reasonably 

based ie more than just a 

suspicion ?
This Policy does not apply. However, you 

could consider discussing with ETHICall .

Are you willing to help Red 

Cross improve by reporting 

your concern?

YES

YES

NO

Report to either a Responsible Person as defined in 

Section 3 or Stopline 

Are you comfortable that the Responsible Person or Stopline can pass your identity on to the 

Red Cross Investigation Team, as defined in Section 3 and, if needed for reporting purposes?  

This will make any investigation of your concern much easier.

YES

NO

YES This Policy does not apply to you.  

See HR SUP 16 Workforce Complaints 

and Grievance Policy instead

NO

We want to encourage a speak up culture 

so please reconsider. As set out in the 

Policy, there are protections available to 

you if you chose to report

Are you comfortable revealing your 

identity to the person initially 

receiving your concerns?

See Section 10 for how Red Cross 

will consider investigation and 

reporting to you.

There are protections that Red Cross will 

offer you set our in Sections 12 & 13.  If you 

have a Serious Concern, you may be eligible 

for additional protections under Australian 

Whistleblowing laws.

NO

NO
Report Anonymously to Stopline on: 

 Phone: 1300 30 45 50 if within 

AUSTRALIA or +61 3 9811 3275 if 

overseas 

 Email: redcross@stopline.com.au

 Website: http://

redcross.stoplinereport.com  

 Post: C/O THE STOPLINE LOCKED BAG 8 

HAWTHORN VIC AUSTRALIA 3122 

 Fax: ATTENTION: CASE MANAGER C/O 

THE STOPLINE +61 3 9882 4480 

 App: Search for STOPline in the iTunes 

App Store or Google Play to download 

the free app and submit a disclosure

 

NO

YES

NO

Thank You YES
Tell the Responsible Person

or Stopline this



Attachment B: Flow Chart for people receiving concerns

This policy doesn t apply, however we 

encourage continuous improvement 

and raising of other concerns to line 

managers. You can refer person to 

Ethical Framework or ETHICall. 

YES

START HERE: Are you a 

Responsible Person as defined in 

Section 3?

Refer someone s concern to: a 

Responsible Person (as defined 

in Section 3); Stopline or to HR 

SUP 16 Workforce Complaints 

and Grievance Policy if about 

an HR Grievance

YES
Is the concern raised 

about an HR Grievance as 

defined in Section 3?

NO

Is the concern about 

unethical conduct as defined 

in Section 3

Refer the person to  HR 

SUP 16 Workforce 

Complaints
YES

NO

Refer the complainant 

to this Policy for 

protections available to 

them

Do you know or can you 

guess who the person 

making the complaint is?

Does the person agree 

revealing their identity to 

you?  You must ask this.

Does the person consent to  you passing on their 

identity to the Red Cross Investigation team for 

possible investigation and internal reporting 

purposes?  

You must ask this.

NO

NO

Explain that the Red Cross Investigation Team (as defined in Section 3) 

and senior management will treat their concern confidentially and if 

investigated will follow the Policy.
Explain that the Investigation team may not be able to fully investigate their concern or 

report back to them.  However, as you know their identity, you may be obliged to pass on 

their identity and report a serious concern to a Government Authority a defined in Section 3. 

Explain that they  have a right to remain anonymous but we will not be 

able to report back to them as a result and it may impact our ability to 

investigate (if we chose to investigate).  

NO

YES

YES

YES

NO
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